USATF Associations Cross Country Council Best Practices Guide
USATF Cross Country Sports Council
The purpose for the USATF Associations best practices guide is to provide practical information that USATF associations can use with respect to hosting 
(1) Association Cross Country Championship  
(2) Association Grand Prix Cross Country Series.  
This provided step by step guide is set up for all Associations to follow so that each Association can use this practical information to host Sports Cross Country events within their region for all USATF Association members.
History of Cross Country 
Cross country as most people know it was officially created as a sport in England in the early 1800’s. The first cross county competition was held in 1837, called the Crick Run. One popular version of Cross Country was a game called the “paper chase”, in which a runner or a group of runners would leave behind a random trail of paper or any other sort of marker for other runners to follow. Another early version of cross county was called “foot grind,” an unusual game in which runners raced across various points, but with no designated routes to follow; participants in this game, for example, could either choose to run around fences or jump over them.

Only towards the late 1800’s did the sport develop into today’s style of racing. Runners would usually race across a fixed route of two or more miles, over trails, dirt and grass. In America, the NCAA National Championship Races for men and the NCAA Women’s National Championships races attracted droves of athletes eager to improve their stamina. In 1880, Harvard was the first college to introduce Cross Country as an autumn event for track and field, and other colleges soon began to follow suit. Cornell especially embraced the sport and took part in forming the first intercollegiate meet in 1890 between City College of New York, Cornell, and the University of Pennsylvania, as well as organizing the Intercollegiate Cross Country Association in 1898.

International cross county competitions began in 1898 with a competition between England and France. It was followed several years later by an annual competition involving England, Ireland, Scotland, and Wales. The event only truly became international, however, once France sent its own representatives to the game. By the 1920’s other European countries followed in participating.

Cross country running was also held at the Olympic Games in the years 1912, 1920 and 1924, but was afterwards dropped for being unsuitable as a summer competition compared to track and field. Currently, the most prominent cross country is held every odd year by the IAAF World Cross Country Championships. World records are not kept for cross country. (This History written piece provided by “The Lamp Online Publication; Jeremy Mahr; Sept. 22, 2012)

Athletes Benefits for participating in a Cross Country Series

Quality competition – both for individuals and club teams  

Sanctioned events 
Recognition in the Cross Country Series scoring
Prize money – Athletes of all ages like winning money and it’s highly motivating.
Benefits to Event Directors

Participating in a Cross Country Grand Prix series brings them more and higher quality athletes than they would get if they did not participate

Participating in a Grand Prix adds prestige which helps with attracting sponsors

Increase in profits and event directors like to make money
Benefits to the Association
The association gains the satisfaction of providing improved competition for its members and produces more members.

Association membership is required to score in association grand prix series.

Team competition can significantly increase membership.

Funding the Cross Country Grand Prix Series
Now that we’ve established that people like money, the prize money comes from the Association Long Distance Running Budget. The Series should provide individual and team prize money and the individual and team prize money is distributed at the last event in the series. 
For example, the Pacific Association budgets $8000 for their Grand Prix Series while the San Diego/Imperial Association budgets $5000 for their series so its left up to each association on what they feel comfortable budgeting for the year’s series.
Benefits to Hosting an Association Championship 
As an official Championship partner, the event will enjoy the following benefits:
1. The listing of your race on the Association website. The listing will also include direct links to your race, club homepage and other applicable social media outlets (i.e. Facebook and Twitter)
2. A permanent featured webpage on the Association website with race results and photos. It’s recommended an archived web page is created for each Association partner event that can feature results, photos, interviews and more.
3. Promotion of the Association Championship event on the National USATF and Association websites, twitter accounts, Facebook pages and email listings.

4. Promotion of your race at other Association events including track and field, youth and masters events throughout the year.

5. The right to use the USA Track and Field name and logo which includes the official logo on printed materials, race t shirts, calendar listings and web postings that promote and advertise the Association Championship race.

6. The use of USATF banners and signage at the event to be used at the registration, start and finish areas.

7. Prize money and/or Championship medals are awarded at these Association Cross Country Championships.

Cross Country Association Championship Bid Requirements
1. Race must be USATF sanctioned.

2. Registration must include a USATF membership number entry field.

3. Within 24 hours of your race, results must be forwarded in electronic form to the Men’s and Women’s LDR Chairs for posting on the Association website.

Officials and Support Personnel for hosting a Cross Country Association Championship

There shall be as many officials at a meet as are necessary for its orderly and efficient operation, and compliance with USATF Competition rules. The size of the meet, the venue, type of finish line timing system, and the level of competition all play a role in determining the number of officials to be used at a cross country event. In many cases, the number of suggested officials conducting an event may be reduced significantly. USATF Certified Officials should be assigned – if possible. 
The following officials are recommended for the conduct of cross country events: 

Referee, Jury of Appeal (3), Starter(s), Chief Finish Judge(s), Course Umpires/Marshals, Clerk(s) of Course. 

The following support personnel are recommended for the conduct of cross country events: 

Event Director, Jury of Appeal (3 or 5), Announcer, Chute Marshals, Timing Services Provider, Results Coordinator, Registration Personnel, Medical Personnel, Course set-up Personnel, Split Timers.

Checklist Items to use for hosting a Cross Country Association Championship
Specific Job Responsibilities
Event Director

Announcer

Starter

Timing

Results

Head Finish Judge
Finish Timer

Finish Clerks

Finish Chute

Course Set-up

Registration

Split Timers

Provide Course Marshalls

Provide Meet Referee 

Provide Jury of Appeals
Equipment to use

Flagging and stakes
Cones

Small surveyor flags
Marking paint/chalk 

Tables/Chairs

PA system
Supplies to use

Finish Skewers

Posting Board

Prize Money Checks and/or Championship medals

Registration Materials

Event Entry blank forms

Signage Bibs

Pins

Pens/Pencils
Cash Box

Depending on the Timing Services you may need:

Stopwatches/Timing Clock(s)

Races

    * Races and schedule for the USATF Cross Country Series will be determined by the USATF Association long distance chairman and the USATF Association Cross Country Series director.

    * An advisory committee may be formed to evaluate proposed races and provide recommendations on the series schedule.

Series Entry

To enter the USATF Cross Country Series, runners must:

    *Be a current USATF member and resident no later than the start of the third race in the series.

    * Be listed on a team roster, or run and score in one of the first 3 races, or contact the series director no later than the third race if unable to run one of the first 3 races.

    * There is no entry fee for the series (of course, you still must pay to enter the individual races).

Awards

    * Runners who complete all races will be recognized by receiving a participation medal.

    * Cash awards will be presented to the highest scoring individual runners and teams.  Depth and amount of awards will depend upon series sponsorship.

    * Every event director is to donate $100 back to USATF Association.  
USATF Association Membership
    * USATF Association membership will be determined by downloading the Association membership list from the USATF database on the day of each race.  Membership application must be done online 24 hours before the next event and must be completed in sufficient time for processing prior to downloading the roster.  For information on joining USATF, or to check membership status, visit the Membership Page (www.usatf.org/membership/).  

    * Registration in a different USATF association must be approved by National prior to being eligible to score in the series.  In order to score in the local association you must be a member of that same association.
    *Runners are responsible for accuracy of data in the USATF database, including name, age, and association.  Incorrect data leading to scoring errors may be cause for disqualification. 
Individual Scoring

    * There are (10) five year divisions each for men and women: 39 & under, 40-44, 45-49, 50-54, 55-59, 60-64, 65-69, 70-74, 75-79, and 80 and older. 
    * A runner's division for the series is determined by his or her age on the date of the Championship races. For example, a runner turning 40 on November 1, 2014 would compete as a 40-year-old for series scoring purposes for the entire series.

    * Scoring for all divisions will be on a 100-90-81-73-66-59-53-48-43-39-35-32-29-26-23-21-19-17-15-14-13-12-11-10-9-8-7-6-5-4-3-2-1 basis for all races except the Championship.

    * The point value of the Championship is doubled, plus an additional one-point finisher (200-180-162...8-6-4-2-1).

    * Runners must run and score in at least two races in the USATF Cross Country Series plus the Championship to be eligible for awards.

    * A runner's total score for the series will be the score for the Championship plus the three best scores in other series races.

Team Scoring

    * Team competition will be scored in accordance with the USATF Rules of Competition, Rule 7.6, scoring by head to head placements. 
          o The team score shall be the total of the finishing positions of the scoring members. The team with the lowest total points is the team winner.
          o For Men's and Women’s open and Masters Teams, the first five declared members of each team shall count in that team's score.  
          o For all teams, a maximum of eight runners shall retain their finishing positions. Team entries not declared eligible for team scoring, and unattached or individual competitors will be eliminated from team scoring. Runners of incomplete teams will not displace. 
          o When separate competitions are conducted simultaneously, each shall be scored independently. Runners on teams not eligible for a given competition will be eliminated from team scoring in that competition.

          o In the event of a tie between two or more individual runners, each shall score the number of points determined by dividing the total of the finish places by the number of runners who have tied. The current tie breaker applies to the 5 scorers. 
        o Rule 7, 9. (b) Ties between two or more teams shall be resolved by determining which team wins the most one-on-one match-ups among their five scoring members, comparing first to first, second to second, and so on through the final scoring place.
   * Each team must be a current member and resident of the individual USATF association. To check membership statuses visit the USATF Club Membership page.

    * Each team member must meet the requirements for individual scoring listed above. If an individual does not meet the individual scoring requirements above (including running and scoring in at least two races in the Association USATF Cross Country Series plus the Championship) they will not be scored for their team for the championship race.

    * Team members must be declared to the series director or results coordinator in writing before each race.

    * Team members may be added to or deleted from rosters through the start of the third race event, but not later.  Runners not registered with the association USATF by this date will be ineligible.  Teams without enough eligible runners on their roster to score will be ineligible.

    * There are six divisions each for men and women's teams: Open, 40+, 50+, 60+, and 70-79 and 80+ based on ages as of the Championship race. 
    * A member club may form an "A" team and a "B" team in any division and maintain a roster for each. 

    * Runners may only be on one team; furthermore, a Master runner may NOT compete on two master teams or in two Master races at the same Championship. There is one exception. A Masters runner is allowed to compete in the Open Championship race and the Master Championship race on the same day. He/she must pay 2 entry fees and the races must not run simultaneously and must run the course twice.  A runner may compete as a team member in a younger division than his/her individual division.  
    * Teams will score on a 20-14-10-7-5-4-3-2-1 basis for all races except the Championship.

    * The point value of the Championship is doubled, plus an additional one-point finisher (40-28-20-14-10-8-6-4-2-1).

    * A team's total score for the series will be the score for the Championship plus the three best scores in other series races.

    * Highest scores win. Higher placing in the Championship race will break ties.

Individual and Team Scoring for Masters Division Races

    * If a series race contests masters divisions in a separate race, a runner who is 39 on race date but will turn 40 by the date of the championship race must race with other masters in the Masters Division race in order to be eligible for individual scoring or masters team scoring.
    * Masters division runners who are competing on an open division team should run in the master’s division race and will be scored in the open team competition based on where their time in the master’s division race would have finished in the open division race.
    * Runners under age 40 (based on age on the date of the championship race) must run with other open division runners in the Open Division race in order to be eligible for either individual or team scoring.
Protests and Appeals
    * Protests of eligibility, race results, or series scoring must be raised with the Series Director within 48 hours of initial posting or posting of amended results.  The Series Director will respond to protests.

    * Appeals must be raised to the Series Director within 24 hours of response to protests.

    * A consideration fee of $100 must be submitted with the written appeal.  The fee will be refunded if the ruling is favorable to the appellant; otherwise the fee will be donated to USATF. 
    * The Board of Directors of each USATF Association will name a Jury of Appeal consisting of 3 individuals without actual conflict of interest in the matter being appealed. 
Event Site Recommendations

1.       Cross Country running events should provide adequate refreshments at the finish line.

2.       Cross Country running events should have at least (1) medical personnel person present at the venue in the event of emergencies. 
3.     Host event/association must have a plan in place three to six months prior to their event and/or championships date.
4.     The championships should be conducted at one of the following locations; a golf course, a permanently dedicated cross county course or a course that is run on a regular basis at a high level.

5.     The course layout will be determined by the host event director.

6.     The championship should have PA’s system in place with adequate speakers. A public address      announcer with knowledge of cross country is recommended.

7.     The exact number of officials should be determined by the course layout. The number should allow for compete observation during the entire event.

 

 

 

 

